
ELMA CITY COUNCIL MEETING MINUTES 
August 15, 2022 

6:00 P.M. Hybrid Meeting 

CALL TO ORDER AND PLEDGE OF ALLEGIANCE: 
Mayor Sorensen called the August 15, 2022, City Council Meeting to order. All stood for 
the Pledge of Allegiance. 

CALL TO ORDER AND ROLL CALL: 
Wendy Collins called roll. Mayor Sorensen, Josh Collette, John Heater, Pat Miller, Bethany 
Whipple-Boling, and Mike Cooper. Attorney Chris Coker excused. 

CONSENT AGENDA 
Approval of payroll July 2022 in the amount of $124,318.72 including EFT's. Approval of 
Accounts Payable for July-August 2022 for Handwrites in the amount of $54,520.96. Andy's 
Parts and Service in the amount of $2199.34. Total Handwrites $58,839.89 including EFT's. 
August monthly Accounts Payable in the amount of $70,357.38. 
Bethany Whipple-Boling made a motion to approve the Consent Agenda as read, seconded 
by Josh Collette. All council members voted in favor. Motion carried. 
Bethany Whipple-Boling moved to approve Andy's Parts and Service invoices in the 
amount of $2199.34 seconded by Mike Cooper. John Heater abstained. All four council 
members Bethany Whipple-Boling, Josh Collette, Pat Miller, and Mike Cooper voted in 
favor. Motion carried. 

AUTHORIZE ONIX QUOTE FOR EXCHANGE SERVER MIGRATION 
Mayor Sorensen opened the discussion regarding the authorization of the Onix Quote for 
exchange server migration. Wendy Collins briefed council regarding the exchange server 
migration. The cost will be $9,624, and training will be another $3000.00, totaling $12,624.00. 
Council had discussions regarding this topic. 
Bethany Whipple-Boling made a motion to approve the Onix Quote for Exchange Server 
Mitigation in the amount of $12,624.00, seconded by Josh Collette. Council had further 
discussions regarding this topic. All council members voted in favor. Motion carried. 

LIABILITY RELEASE FOR ARTS COMMISSION PROJECTS 
Mayor Sorensen opened the discussion regarding liability release for Arts Commission projects. 
Wendy Collins briefed council on the liability release for the Arts Commission projects at the 
request of Attorney Chris Coker. 
Bethany Whipple-Boling made a motion to approve the liability release form for the Arts 
Commission projects, seconded by Josh Collette. All council members voted in favor. 
Motion carried. 



WATERSHED COMPANY AGREEMENT FOR PROFESSIONAL SERVICES 
Mayor Sorensen opened the discussion regarding the Watershed Company agreement for 
professional services. Jim Starks briefed council regarding this topic. 
Pat Miller made a motion to approve the Watershed Company Agreement for professional 
services, seconded by Bethany Whipple-Boling. All council members voted in favor. 
Motion carried. 

N 12TH STREET IMPROVEMENTS TIB PAY ESTIMATE NO. 2 
Mayor Sorensen opened the discussion regarding the N 12th Street improvements TIB pay 
estimate no. 2. Jim Starks briefed council on this topic. Pay estimate #2 is $135,876.40. 
Pat Miller made a motion to approve N 12th Street improvements TIB pay estimate #2, 
seconded by Mike Cooper. Council members had further discussions regarding this topic. All 
council members voted in favor. Motion carried. 

PUBLIC SAFETY TOWN HALL MEETING 
Mayor Sorensen opened the discussion regarding the Public Safety Town Hall meeting. Chief 
Shultz gave council an update on the public safety town hall meeting. Chief Shultz informed 
council that it will be a hybrid meeting and the Fire Department will also be in attendance. 
Council had discussions regarding this topic. 

AUGUST WORK SESSION OPTIONS 
Mayor Sorensen opened the discussion regarding the August work session options. Council and 
Mayor agreed to have the next work session Monday the 12th of September at 6:00 p.m. 
Josh Collette made a motion to cancel the work session for August 22, 2022, and move the 
work session to Monday the 12th of September, seconded by Bethany Whipple-Boling. All 
council members voted in favor. Motion carried. 

LAURIE BREMER UPDATE ON ELMA ARTS COMMISSION AND OUR WALL 
Laurie Bremer did not attend meeting. 

POLICE BODY AND VEHICLE CAMERAS 
Mayor Sorensen opened the discussion regarding police body and vehicle cameras. Chief Shultz 
briefed council regarding this topic. Chief Shultz also informed council that Motorola works 
with the system that is already in place. Council discussed the topic. 
Josh Collette made a motion to moved forward with the agreement with Motorola for 
$109,923.00 and to authorize Mayor Sorensen to sign the agreement, seconded by Bethany 
Whipple-Boling. All council members voted in favor. Motion carried. 

COMMITTEE REPORTS 
Parks & Public Works: Josh Collette informed council there is a meeting on Thursday. 
Pat Miller informed council that Public Works had a meeting, and the committee discussed the 
Assistant Public Works Director position, the theatre, and the parks. They also discussed the 
street rebuild that goes from F street third street. They also discussed parking on Oakhurst Dr. 



They discussed parking in Veteran's Park. They also discussed school annexation, storm water 
utility, and transportation district. 

Public Safety: John Heater informed council that they discussed body cameras and having the 
information ready for council meeting. 

Finance: Josh Collette informed council the committee had met that afternoon and they went 
over the monthly financial and statements and had some preliminary discussions as they continue 
to move towards the budget. They talked about establishing some polices regarding a minimum 
balance and there will be more to come on that topic. Josh Collette also informed council that 
they have questions for Chris Coker regarding some municipal codes. 

Capital Facilities: Mike Cooper informed council he hopes to schedule a meeting before the end 
of August. 

Mayor Sorensen informed council that after tonight's meeting the written staff reports will be 
moved to the top of the meeting agenda underneath citizen comments. 

WRITTEN STAFF REPORTS 
Chief Shultz: John Heater thanked Chief Shultz for collaborating with the schools on emergency 
preparedness. Chief Shultz added that herself and Chief Fulbright have teamed up regarding the 
emergency preparedness for the schools. Chief Shultz informed council she is having difficulty 
finding a reserve police officer. Chief Shultz requested council to look at the Grays Harbor 
County Sheriffs Office to help out with the overtime because of the short staffing issues. 

Wendy Collins: Mayor Sorensen and John Heater thanked Wendy and her staff for their hard 
work. 

Jim Starks: Gave council updates on all the various projects he has going on. 

OTHER STAFF REPORTS 
Joe Chrystal: Updated staff on Arby's and the hospital. The church is waiting for windows. The 
Fire Department is working with the building department regarding the buildings around the city, 
so they have a better idea of how they are structured. Joe Chrystal also informed council that 
there is a propane business that wants to set up on Marion Road. Joe had some safety concerns. 
John Heater requested Joe Chyrstal have a discussion with the fire chief regarding the propane 
business and report back to council. 

Dee Depoe: Informed council that they will end summer reading on the 31 st and will start in
person programming in September. 

Elma Chamber: Informed council that there were 364 cars that attended Heat on the Street and 
updated council on the event. Jillanna Bickford also informed council that she received another 



quote for the garage doors. The quote is for $16,980.00. Council would like to see a couple 
more bids. 

COUNCIL REPORTS 
Bethany Whipple-Boling: Thanked Jillanna Bickford for a great job on Heat on the Street. 
Mike Cooper: Informed council he had the opportunity to speak with Representative Steve 
Theringer and informed council about the discussions they had. He would like to have more 
discussions during the retreat. 

Josh Collette: Would like to schedule a council retreat. Council agreed to Saturday September 
10th at 9:00 a.m. Bethany Whipple-Boling will put together the agenda for the retreat. 

MAYOR'S REPORT 
Mayor Sorensen informed council that negotiations begin next month for the police department. 
Mayor Sorensen also informed council that he has talked to two developers that wants to develop 
twenty-one acres up on Strawberry Hill and another developer that would like to put in five 
hundred manufactured mobile home park for fifty-five and older. Council had discussions 
regarding this topic. Mayor Sorensen also informed council that it was brought to his attention 
that people are parking in a particular cul-de-sac that was not safe. Mayor Sorensen has 
requested an ordinance to make a "No Parking Zone" in several different cul-de-sac. The 
ordinance will be prepared for the next meeting. 

Next meeting will be a retreat on September 10, 2022 at 9:00 a.m. and a work session on 
September 12, 2022 at 6:00 p.m. and the next council meeting will September 19, 2022 at 6:00 
p.m. 

ADJOURNMENT 
John Heater made a motion to adjourn the meeting at 7:26 PM, seconded by Josh Collette. 
All council members voted in favor. Motion carried. 

cJ==-f-----
Jim Sorensen - Mayor 




